
 
March 5, 2019 
  

Dear Kenilworth Community: 
 
I would like to take this opportunity to introduce myself and express my sincere excitement at being 
appointed Superintendent of the Kenilworth Schools! 
 
I’ve been warmly welcomed by so many already and am particularly grateful for the opportunity to build 
background knowledge and schema about our district from a wide variety of stakeholders including:  the 
Board of Education, Dr. Birnbaum, our Interim Superintendent, Mr. Gonnella, our Business Administrator, 
the district’s administrators, and the Kenilworth Education Association’s leadership team.  
 
Through each conversation, I’ve learned more about sources of district and community pride, as well as 
areas that may need enhancement.  I am committed to using an “admiring lens” to celebrate all that is 
currently working well and to collaborate in order to focus on issues that need addressing and growth.  I 
realize effective leaders balance making things happen through action with observing and reflecting.  I am 
committed to both. 
 
As a way of getting to know me, know that first and foremost, I am a father to two young children.  I get up 
every morning for them, but pledge that by taking on the role of superintendent I will get up and “show up” 
for Kenilworth’s roughly 1,500 students also.  I see the task of keeping our students safe, ensuring their 
health and wellness, as well as supporting and nurturing their academic, social, and emotional growth as all 
equally and critically important. 
 
I am including a link that directs you to my Superintendent's Transition Portal.  I hope you will find it a 
valuable resource that outlines my experiences and vision, as well as showcases some of the work I am 
most proud of accomplishing as part of my administrative vitae.  Some of these accomplishments include 
enhancing academic achievement, focusing on STEAM teaching and learning, supporting a referendum 
centered on opening a new school, health and safety projects, maker spaces, and focusing greater attention 
on what school needs to look like in the 21st Century.  
 
In the Superintendent's Transition Portal, you’ll also find dates and times for when we may be able to meet 
as part of pre-established transition events.  However, please know that I am currently planning for 
additional ways to embrace and empower the community, such as through advisory councils and open 
communication forums so that we may all have more agency over our school system.  I will communicate 
these opportunities in the transition portal as well as through other communication avenues.  

 

https://sites.google.com/view/kylecarlingtontransitionportal
https://sites.google.com/view/kylecarlingtontransitionportal


 
 
Until then, I leave you with an infographic that shares more about who I am as a leader and educational 
thinker.  I hope that we may discuss some of these beliefs as we get to know each other and work together 
moving forward. 
 
I look forward to meeting you soon, 
 
Sincerely, 
Kyle C. Arlington 
 

 
 
 

 


