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      September  By Nov. 15*   By Feb. 15         By end of school year 

TEACHERS 

The SGO Process Timeline 

Teachers, supervisors 
meet to discuss and 

set SGO w/ principal’s 
approval 

Adjustments to 
SGOs can be 

made  
with approval 

*For 2013–14 only. In subsequent years, SGOs must be set by Oct. 15. 

Step 1: Choose or 
develop a quality 

assessment aligned 
to state standards  

Step 2: 
Determine 

students’ starting 
points  

Step 3: Set 
ambitious and 

feasible student 
growth objectives  

Step 4: Track progress, refine instruction 

Step 5: Review results and 
score  

Teachers, supervisors 
meet to discuss SGOs 
and other measures 

Recommended steps for setting a good SGO 

Official SGO process in regulations 

STUDENT GROWTH OBJECTIVES 

KEY 
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What is a Student Growth Objective? 

SMART SGOs must be SGOs require a teacher to 

S Specific Specific Identify who will learn how much 
about what by when 

M Measurable Measurable Use prior learning data and/or pre-
assessments and post-assessments 

A Achievable Ambitious &  
Achievable 

Set a target for growth based on 
baseline data and teaching context 

R Results-
Oriented 

Relevant Align SGOs to content standards 

T Time-bound Time-bound Establish a timeframe for the learning 
(from when to when) 
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What are the requirements for SGOs? 

• All teachers who receive an SGP score must set 1 SGO. 

• Teachers who do not receive an SGP score must set 2 SGOs.  

• A teacher develops SGOs in consultation with the principal. 

• SGOs must be aligned to NJCCCS or CCSS and measure student 
achievement and/or growth between two points in time. 

• SGOs must be specific and measurable and based upon students’ 
prior learning data (when available). 

• A  teacher’s final SGO rating is determined by the principal.   
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Sample Tiered SGO: 

Student Growth Objective: 85% of the 8th 
grade US History Students in each 
preparedness group will meet their 
targeted score on the 3rd marking period 
benchmark assessment. 
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Types of SGOs 

• General SGOs are broad in scope. They include a 
significant proportion of the curriculum and key 
standards, and all, or a significant number of 
students.   

 

• Specific SGOs focus on a particular subgroup of 
students, or specific content or skill.  
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Types and Examples of SGOs 

Practice SGP SGO Summativ
e 

TEACHERS: 
SG0 

Type of SGO  Definition  Examples  (from Algebra I 
class) 

General  

Focused on the teacher’s entire 
student population for a given 

course. Includes large proportion of 
curriculum standards. 

Covers all students in a teacher’s 
Algebra I classes and aligned 
comprehensively with course 

standards. 

General -  
tiered goal 

Same as above, but with student 
goals tiered by preparation levels 

Same as above, but with student 
goals tiered by preparation levels. 

Specific — 
student group 

Focused on a subgroup of students 
that need specific support. 

Covers a group of students that 
scored below 45 percent on the 

pre-test. 

Specific — 
content/skill 

Focused on specific skills or content 
that students must master.  

Covers New Jersey Common 
Core State Standards related to 

quadratic functions and modeling. 
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Sample SGO part 1: Rationale 
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Sample SGO Part 2: Objective and Preparedness 
Groups 
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Sample SGO Part 3: Scoring Guide and Results 
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Grade: Subject Number of Students Interval of Instruction 

9 Physics 1 65 Full year 
Semester           Other ________ 

Name of Assessment Department-developed Physics 1 assessment SGO Type General 
Specific 

Rationale for Student Growth Objective 
(Please include content standards and explanation of assessment method.) 
This SGO includes all of my students and key physical science standards and practices: 
NJCCCS physical science 5.2.12 D-E 
NJCCCS science practices 5.1.12 A-D 
 
Physics 1 assessment –  
Written: 40 multiple choice (4 choice), 5 constructed response questions, 
Practical: students design an apparatus to test an assigned concept and write a report of findings. 
Student Growth Objective 

At least 70% (45/65) of my students will attain a score of 80% or above on the end of course test. 

Baseline Data 
(Use what you know about your students’ performance/skills/achievement levels at the beginning of the year, as well as 
any additional student data or background information used in setting your objective.) 
Grade 8 math scores, grade 8 science scores, scores on department-developed Physics 1 pre-
assessment. A summary of this data is attached. Average score on the physics pre-assessment was %. 
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Scoring Plan 

Objective Attainment Based on Percent and Number of Students Achieving Target Score 

Target 
Score 

Exceptional (4) 
 

Full (3) Partial (2) Insufficient (1) 

80% 
85% or greater of 
students (56 or 
more) 

70%-84% of 
students (45-55) 

55%-69% of 
students (36-44) 

0-54%  of students 
(35 or fewer) 

Approval of Student Growth Objective 

 
Teacher _________________      Signature_______________ 
 
Evaluator ________________ Signature _______________ 
 

 
Date Submitted_______________  
 
Date Approved _______________ 

Results of Student Growth Objective  
(State how many students met the final assessment target) 
  

Score  _______  
 
Date   _______ 

 
Teacher  __________________________ 
 
 

Evaluator __________________ 
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A second SGO:  based on the same 
baseline: 
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Types of Assessments 

Page 10 

Traditional Assessments Portfolio Assessments Performance Assessment 
• Teacher-created, 

school, departmental 
assessments (e.g. 
quarterly exams, 
benchmark exams) 

• Research papers 

• Teaching Strategies Gold® (pre-K, K) 
• Writing and reflection samples (LAL)  
• Laboratory research notebook 

(sciences) 
• Portfolio of student work (visual and 

performing arts, etc.) 
• Project-based assessments (all 

subjects)  

• Lab Practicum (sciences) 
• Sight reading (music) 
• Dramatic performance 

(drama)  
• Skills demonstration 

(physical education) 
• Persuasive speech (public 

speaking) 

Sources for assessments: 
  Use existing assessments    Develop new assessments 
  Modify existing assessments  Purchase new assessments 
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Create or select a rubric/scoring system 
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Collection of Evidence 
Quality Rubrics 

Assessments 

Grades 9-12 Common Core History and Social Studies Rubrics 

Key Ideas and Details  
RH.11-12.1. Cite specific textual evidence to support analysis of primary and secondary 
sources, connecting insights gained from specific details to an understanding of the text as a 
whole. 

Needs Specific 
Improvement 

Approaching Meets Expectations Exceeds 

 Lacks specific 
details from the 
text 

 Does not 
connect details 
to the text as a 
whole. 

 Contains some 
specific details from 
the text but omits 
the most important 
ones 

 Attempts to connect 
details to the text as 
a whole. 

 Cites specific 
evidence to 
support the 
analysis of the 
text-Connects 
insights from 
specific details to 
the text as a 
whole. 

Meets expectations and 
performs one of the following: 
 Brings in outside 

information from prior 
knowledge/other sources 

 Demonstrates a 
connection between the 
historical context of the 
document and the 
modern day. 

Identify the 
knowledge 
and skills 
being 
measured. Differentiate 

between 
high and low 
achievement 

Clearly identify and describe levels of performance for 
each element. 
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Determine Students’ Starting Points 

Source of Performance Data to Determine 
Students’ Starting Points 

Examples and Notes 

 
Results from beginning-of-course diagnostic 
tests or performance tasks 
 

 
Department-generated pre-assessment 

 
Results from prior-year tests that assess 
knowledge and skills that are pre-requisites 
for the current grade 

 
Prior year end-of-course assessments or 
portfolio results 

 
Results from tests in other subjects including 
teacher- or school-generated tests and state 
tests (tests must have assessed pre-requisite 
knowledge and skills) 

 
Prior NJASK scores may be used to establish 
baseline data but not to set SGOs. 

Page 13 
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Step 5: Review Results and Score 

Examine the results of your SGO and discuss 
not only the score, but areas of professional 
growth that could be explored to improve 
instruction and outcome. 



FIND OUT MORE: 

www.nj.gov/education/AchieveNJ 
educatorevaluation@doe.state.nj.us 

609-777-3788 

http://www.nj.gov/education/AchieveNJ�
mailto:educatorevaluation@doe.state.nj.us�
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