August 23, 2004

A Special Meeting of the Kenilworth Board of Education was called to order at 6:00 p.m. by President LoBello, in the Board of Education Conference Room in the Brearley School on August 23, 2004.
President LoBello led the salute to the Flag.

Adequate notice of this Special Meeting of the Kenilworth Board of Education has been provided to the Cranford Chronicle, Home News Tribune, The Star- Ledger and Roselle Park/Kenilworth Leader on August 16, 2004.   A copy has been filed with the Kenilworth Borough Clerk, posted in the Board of Education Business Office, Brearley and Harding Schools and the Kenilworth Borough Hall, as is provided by the Open Public Meetings Act.
Upon roll call, the following members were present: Carol Boyden, Annmarie Duda, Gerard Laudati, Mark LoBello, Livio Mancino, Thomas Mannix, and Nancy Zimmerman. The following members arrived after roll call at the times indicated:  Antonio Pugliese (6:23 p.m.)  Absent was: Claudio Campanella.
Also in attendance were Lloyd M. Leschuk, Superintendent and Vincent A. Gonnella, Business Administrator/Board Secretary.  There were six (6) members of the public present.
President LoBello stated the purpose of this meeting is to set goals and objectives for the 2004-2005 school year.  Ms. Carole Larsen, NJSBA Field Representative was on hand to facilitate the discussion.
Notes from the session:




Student Achievement    (Oversight by the Curriculum Committee)

1.    AFG Goals / Objectives will be reviewed / reaffirmed   (September / October)

a. NOTE – the CSA will focus on the AFG goals / objectives in his superintendent reports throughout the year

2. Benchmarks for student achievement will be established, data collected, reviewed,       addressed by the administration and reported on regularly.   (October /                       November)

3. Adequate resources will be made available to support the goals and objectives                 (December – January budget creation cycle)

Communications (Oversight:  Steering Committee)

1. Promote Increased Community Involvement (September)

a. Form a committee of parents, board, administration, teachers and community members

b. NOTE – to be determined:  charge to the committee, selection process, interaction with committee mentioned in resource area

2. Improve Methods of Distribution (November – December)

a. Increased use of TV 36

b. Publication of regular newsletters

c. Better use of website (starting in September)

d. NOTE – resolve issue of costs for TV 36 and the newsletters

3. Increase Presentations at the Board Meetings (September)

a. NOTE – provide mechanism to both publicize and tape these presentations 

Climate / Governance   (Oversight: Personnel / Management Committee)

1. Improve Atmosphere at the Board Meetings (Immediately)

a. Increased input from the public

b. Improved output from the board (focus on confirmed data / facts)

2. Improved Community Involvement by the public at board meetings (Immediately)

a. NOTE – Coordinate with efforts needed in Communication Goal

3. Update Board Policy Manual (October – November)

a. Develop schedule and process for regular review / updates on quarterly basis

Resources   (Oversight: Finance and Facilities Committee)

1. Develop and present to the board and the public justification for existing expenditures and concise supporting documentation for those expenditures. (Starting in September)

2. Utilize an ad hoc committee comprised of citizens, board members (2), parents, and administration to develop priorities for the budget. (December)

a. NOTE – selection, training, charge and parameters must be developed

3. Maximize existing resources and explore new alternative sources of revenue. (September)

What will it take for the board / administration / district to be successful in meeting the challenges presented by these goals?


Follow through


Working together


Focusing on these goals (meetings, committees, communication)


Awareness of the interaction of state and federal requirements on our district


Effective communication:  internally, externally, meaningful, timely, factual

What do we want to be celebrating at the end of this school year?


A/B Scheduling worked and has been accepted.


Budget created that meets the needs of the district – and it passed!


Board is more unified – working together toward these goals, the climate is better.


Test scores are rising.

Our community is better educated about the district – communications are flowing, people are involved, there is a real team attitude with the community.

We were able to rise above the budget defeats of 2003 and 2004.

There is tangible evidence that our community is student centered.

Motion was made by Zimmerman, seconded by Laudati, that the meeting be opened to the public.  Motion carried unanimously.
· Donna Urban hoped the BOE would continue to work together and questioned why there was not more detail on public comments and questions in the minutes.

· Tina Lanaugh hoped BOE can work together and accomplish the goals outlined.

· Ann Meyer questioned how to get the community more involved.

Motion was made by Zimmerman, seconded by Mancino that the meeting be closed to the public.

ROLL CALL ON THE FOLLOWING RESOLUTIONS:

PERSONNEL/MANAGEMENT

RESOLUTION #1: Introduced by Duda, who moved its adoption, seconded by Mannix,  Be It Resolved, That the Kenilworth Board of Education approves the recommendation of the Superintendent to employ Joseph Mills as a sixth grade teacher at the Harding Elementary School on Step 2, BA at an annual salary of $44,373.00, with full benefits for the 2004-2005 school year.  Motion carried 8-0.  Voting yes was: Boyden, Duda, Laudati, LoBello, Mancino, Mannix, Pugliese, Zimmerman. 

RESOLUTION #2: Introduced by Duda, who moved its adoption, seconded by Mannix, Be It Resolved, That the Kenilworth Board of Education approves the recommendation of the Superintendent to employ Kathy Eckenroth as a school librarian at the Harding Elementary School on Step 1, MA+30 at an annual salary of $55,725.00, with full benefits for the 2004-2005 school year. Motion carried 8-0. Voting yes was: Boyden, Duda, Laudati, LoBello, Mancino, Mannix, Pugliese, Zimmerman.

RESOLUTION #3: Introduced by Duda, who moved its adoption, seconded by Mannix, Be It Resolved, That the Kenilworth Board of Education accepts the resignation of Robert Rohn, a sixth grade teacher at the Harding Elementary School effective October 10, 2004. Motion carried 8-0.  Voting yes was: Boyden, Duda, Laudati, LoBello, Mancino, Mannix, Pugliese, Zimmerman.

RESOLUTION #4: Introduced by Duda, who moved its adoption, seconded by Mannix, Be It Resolved, That the Kenilworth Board of Education approves the recommendation of the Superintendent to employ Jess Monzo as an Assistant Football Coach at a stipend of $6,406.00 for the 2004-2005 school year. Motion carried 8-0.  Voting yes was: Boyden, Duda, Laudati, LoBello, Mancino, Mannix, Pugliese, Zimmerman.
President LoBello thanked Ms. Larsen for her assistance and was confident the Board would be able to accomplish its goals.
Motion was made by Laudati, seconded by Mancino, that when the meeting adjourns, it adjourns to the call of the chair.  Motion carried unanimously.

Meeting adjourned 9:09 p.m.

Respectfully submitted,

Vincent A. Gonnella 

Secretary to the Board
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